2008 Income Statement Overview

INCOME

Bike!Bike! Income

Starting with $1,000 in capital, Bike!Bike! brought in $5,314 in FY 2008.  $4,772 was from admission and $542 was from merchandise sales.  An additional $150 in admission was received in January so it doesn’t show up on the 2008 Income Statement.

More on this below.

Class Income

Average class income was $466 per month for a total of $5,589.  We had 12 classes last year:

	Classes
	 
	 

	Month
	Class
	Amount

	December
	
	 

	January
	WTF
	$630 

	February
	
	 

	March
	Tune-up Class
	$560 

	April
	Tune-up Class
	$520 

	 
	Wheel Building
	$110 

	May
	Tune-up Class
	$250 

	 
	Rolling Repair
	$190 

	June
	Tune-up Class
	$620 

	July
	WTF
	$510 

	August
	Wheel Building
	$510 

	September
	Tune-up Class
	$660 

	October
	Tune-up Class
	$580 

	November
	Tune-up Class
	$230 


Info from Brown Paper Tickets.

The total income recorded is $219 higher than the amount collected per Brown Paper Tickets ($5,589 versus $5,370).  The difference could be due to merchandise sales during classes.  

Day Use Income

Day Use income reflected a seasonal pattern.  During most of the year, income varied between $400 and $600.  It doubled during July and August to $1,033 and $805 and dipped to $230 and $325 in November and December.  Over the entire year the monthly average for day use income was $549; without the peaks in July and August it averaged $475.  Our total Day Use income was $6,586.

2008 showed marginally higher day use numbers than 2007.  In 2007 the peak of the high season occurred in September and was much less pronounced than in 2008.  The average monthly day use for the entire year (including the weak peak month) was $470, only $5 lower than 2008 (without the large peak months).

[image: image1.emf]2007 & 2008 Day Use Fees

-

200

400

600

800

1,000

1,200

Dec-07 Jan-08 Feb-08 Mar-08 Apr-08 May-08Jun-08 Jul-08 Aug-08Sep-08 Oct-08 Nov-08

2008 2007


If we take the Day Use income and divide by $5 we should get an approximation of the number of day users per month.  I compared this information in Free Hub.  While about half the months showed significantly different numbers of day users, the overall monthly averages were similar: 110 per month using the dollar amounts and 108 per month using Free Hub.    

Proposal

Someone might want to crunch some membership numbers to determine:

· What is the source of the discrepancy between Free Hub numbers and dollars collected?  Everyone needs to be counted in Free Hub or payments greater or less than $5 should be noted.
· What % of visitors are members versus day users?

· What % of daily or monthly visits are by day users or members?

· How many times does an average day user return to the Bike Kitchen?

· How many day users convert to members and after how many visits?

· How many users buy their memberships and how many volunteer to get them?

· Someone should email expired members to ask them to renew.

Donations 2006-2007

This reflects our accounting system for donations received before January 1, 2008.  Although the fundraising drive for the build-out of the new space really got started in July, the income garnered earlier in 2008 is relatively insignificant.  Also, December income was earmarked for a holiday party and some of the income gathered in 2007 and earlier was from hosting shows, a decidedly different activity than those carried out in 2008.    

Fundraising Income

This tracks income for the build-out fundraising drive as wells some small donations gathered earlier in 2008.  For FY 2008 the Bike Kitchen had raised $23,684 before expenses.  Current Fundraising Income (January 9, 2009) is $40,161.
More on this below.

Interest Income

Interest Income jumped from about $1 a month to $7 when our savings account balance increased by about $10,000.  

Proposal:
After our finances settle down when the build-out is completed, we should develop an investment plan.  See the Balance Sheet analysis for our cash history and trends.

Membership Fees

Membership fees grew consistently through the year, with August and September being the peaks of the busy season.  Membership fees collected over the whole year averaged $1,445 per month and over $2,000 during August and September.  A portion of the increase in membership fees over the entire year is due to the increase in membership fees from $30 to $40 in May 2008.  Total revenue from Membership Fees was $17,345.
November had a drop of about 50% from the previous month ($1,750 to $800).  (December 2008 dropped even further to $600).  The Bike Kitchen was only closed November 26 and 27.  This drop from October to November is probably due to the fact that there were 4 deposits to this account in October, including an unusually large one and only 3 in November.  

Although the drop in November 2008 was larger than that in 2007, the seasonal trend throughout the year for 2008 followed 2007 closely.  The 2008 also showed growth in new memberships over 2007: average monthly memberships in 2007 was $1,205 versus $1,445 in 2008.  That’s $240 or about 6 additional memberships per month.

Based on our Membership Income, we averaged about 40 new memberships per month for a total of 434 new members.
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Merchandise Income

The Bike Kitchen got T-shirts at the end of August or early September and had the strongest sales in the first month ($574 in September).  These dropped off rapidly to $37 in November.  December has picked back up to $93, perhaps because of better signage around the register or perhaps the new shirts have rejuvenated interest.  

More on this below.

Parts Sales

Parts Sales averaged $577 per month with a dip during September to $227.  Total parts sales for FY 2008 was $6,923.  

Special Orders

We began tracking Special Orders separately with a new, improved system in March.  This new systems relieves us of the task of physically counting inventory monthly and helps us track special orders more closely.  Out of $7,348 in special orders placed this fiscal year since March only $99 or 1% has gone unpaid.  This is a stellar rate for bad debt expense and we only expect it to improve.  

The Bike Kitchen does not intend to profit from Special Orders and has been successful in this, bringing in on average $34 per month or $405 for the entire year in income from Special Orders.  Our profit from Special Orders is even lower:

	Special Orders

	Income
	$405

	Loss
	($99)

	Shipping
	($74)

	Net
	$231


Unclassified

This $12 in income is the result of a correction of a key-in error on a previous deposit and another item which the description for says ‘Google Deposit’.  The Google Deposit is only $.36.  It might have to do with a test deposit for Google Checkout.  

EXPENSES

Admin Expenses

This includes various things like making copies, filing fees, transportation and phone reimbursements, shipping, printing, and office supplies.  These expenses average $23 per month and total $271 for the year.

Bad Debt Expense

This is the cost of Special Orders which were not paid for.  The total written off during the year was $99, about 1% of sales.
Bank Service Charge

In October the Bike Kitchen was charged $12 for depositing a lot of cash associated with the spike in Fundraising Income that month.  The fee is $.30 per $100 deposited over $5,000 per month.  

Bike!Bike! Expenses

Bike!Bike! Expenses totaled $1,537.  $500 was spent to rent a space from a church and $400 went to Cyclecide.  The rest was spent on food and transportation.

More on this below.

Class Expenses 

Class Expenses were low at $75 incurred in January.  This was for parts bought as part of a pilot for a class. 

Computer Expenses

Computer Expenses totaled $1,248 and consisted mostly of about $27 per month for phone service and $60 per month for Internet.  The only other expense incurred in this category was $60 for a new printer in September and $40 for something at Best Buy in January.

Facility Expenses

Facility Expenses consist of hardware supplies, cleaning supplies, glass repair, trash cans, etc.  These expenses averaged $36 per month and totaled $437 for the year.  There was a spike of $123 for a U-Haul rental in November.

Fundraising Expenses

Fundraising Expenses include stamps, envelopes, event supplies, and some volunteer appreciation.  For FY 2008 these expenses totaled $2,202.  The biggest portion of this expense was over $1,000 for printing pamphlets.  Merchandise income and expense have been completely removed from fundraising.  As of January 9, 2009 Fundraising Expenses totaled $2,482.
More on this below.

Liability Insurance

The Bike Kitchen paid out $1,800 for a full year’s insurance in June.  Because we do the books on a cash-basis, this all shows up in June, but we can think of it as a monthly expense of $150.  This plus payments earlier in the year totaled $2,550 paid out in FY 2008.
We increased coverage from $1 to $2 million.  This minus the discount from paying up-front resulted in about $200 in savings.  (The $242 payment in January is two months’ payment explaining why there is none for May.)   

Merchandise Expense

Total Merchandise Expense is $2,630 or about $526 per month for the 5 months we have had merchandise.

More on this below.

Rent Expense

Rent increased $100 from $1,350 to $1,450 in June this year.  

Shipping Costs

These Shipping Costs are only those associated with parts and tools orders.  Other shipping is included in Admin Expense.  Shipping Costs average $6 per month or $74 for the whole year.  

Shop Expenses

Consumables consist of lube, grease, etc from QBP and items bought with cash from the register during shifts (copies, paper, cleaning supplies, etc).  Many of these items bought during shifts should be expensed as Admin, but they’re pretty small and our current register report doesn’t allow us to separate categories of expenses.  Consumables average $118 per month with peaks during the busy months of August, September, and October.  There was also a peak in December when we paid $66 in use tax on consumables.  Our total expenses for Consumables was $1,418. 
The Rag Service has hopefully settled at a monthly rate of $53 (our December 2008 cost) for the following: 

· grit soap

· hand towels (terry cloth - 100)

· shop rags (100)

· toilet paper

· aprons (5 red, 5 black)

Although the last order had paper towels rather than cloth.  I believe Rene is managing this.  The $220 expense for October was for multiple months.  Over 4 months we spent a total of $289 on the rag service.
Tools are usually purchased from vendors or are reimbursed to staff members for their purchases.  Tool purchases average $207 per month.  There were purchases over $660 in both January and February and another peak of $395 in August during our busy season. These high cost months are usually the result of buying an expensive tool or doing a ‘house cleaning’ and replacing stolen tools.  For example, the January expense includes a $450 tool stand.  We paid $97 in use tax on tools in December.

Unclassified

This is an accidental charge and subsequent reimbursement to the Bike Kitchen.

Utilities Expense

PG&E averaged $82 per month, although this includes a spike to $168 last December.  

Trash averaged $127 per month.  Rates moved from about $125 per month to $132 in August.

Water has averaged $14 per month since our billing has been corrected.  The landlord assumes the copy shop is responsible for $20 of the water bill and The Bike Kitchen pays the rest every other month.  Before July there was a leak causing our bill to average $80 per month.      

Future utilities charges will be a flat rate of $250 (compare to our average monthly total of $224).  This $250 is subject to change depending on the actual increase in utility expenses for the landlord in the new space.

Volunteer Appreciation

Volunteer Appreciation averaged $171 per month.  December, June, and July were high at between $314 and $483 because of parties.

Details 

Bike!Bike!

Bike!Bike! was very successful.  Many thanks and a job well done to Justin, Courtney, and the many folks who helped make it happen.  

	Bike!Bike!
	 

	Admission
	    4,772 

	Merchandise
	       542 

	Total Income
	    5,314 

	Expenses
	    1,537 

	Net
	    3,777 

	Start-up
	    1,000 

	Late Admission
	       150 

	Total Sent
	$4,927 


We are in the process of sending this Bike!Bike! capital to next year’s hosts.

Fundraising

	Fundraising as of 11/30/08

	Income
	     23,684 

	Expense
	       2,202 

	Net
	$21,482 


	Fundraising as of 01/09/09

	Income
	     40,161 

	Expense
	       2,482 

	Net
	$37,679 


These figures do not include any merchandise income or expenses. 

Profitability

Our average gain per month for FY 2008 was $2,713 for a total of $32,556 for the entire year.  This includes the net of all income and expenses, including Bike!Bike!, fundraising, and merchandise.  
Without Bike!Bike!, fundraising, and merchandise, our monthly average was $500 gain per month or $6,004 total for the year:
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Our cash balance over the year fluctuated with seasonality.
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Merchandise

	Merchandise
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Total

	Income
	    2,000 
	           - 
	           - 
	           - 
	           - 
	       574 
	       188 
	         37 
	       799 

	Expense
	           - 
	           - 
	           - 
	         80 
	           - 
	    1,673 
	       162 
	       715 
	    2,630 

	Profit
	    2,000 
	           - 
	           - 
	        (80)
	           - 
	   (1,099)
	         26 
	      (678)
	   (1,831)
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Discussion:

· Are merchandise sales being tracked accurately enough to judge its sustainability; are they being rung up correctly?

· Does merchandise need a lot of marketing/promotion?

· Do we need to maintain a flow of fresh and new t-shirts/products?

· Merchandise sales at fundraising events need to be tracked for these numbers to be useful.

· Maybe we should only do pre-orders?

· Is the possible cost worth the benefit to The Bike Kitchen?

Proposal:

To determine if continuing to sell Merchandise is viable, someone needs to conduct regular inventory counts, develop a system to track merchandise sales at fundraisers, ensure accurate tracking of sales at the shop, and work with the accounting team to determine sustainability.  







